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KEY FACTS

*,% WEPLANTED 10,000 TREES IN
*4* AN AREA OF 6.5 HECTARES

REVENUE EXPENSES
+€29,287 -€28,509
COST TREE COST =€0.6
PER PLANTING EXPENSES = €1.49
1TREE TOTAL COST = €2.13

0,, CONTRIBUTED €12,707
[=] ToLOCAL ECONOMY
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OUR PROJECTS

The year 2022 was full of challenges, but thanks to the team's hard work, it turned out very

favourable. We pushed our reforestation efforts to a new level by planting 10 0000 trees. We have

also established our tree nursery in Luré and grown our first 1700 Pinus nigra saplings.

2021

*  1.6ha/2 712 TREES

2022

6.5ha/ 10 000 TREES

REFORESTATION

We planted 2712 trees in 2021 and achieved a
78% survival rate for these planted saplings.
While this is an excellent result, we really wanted
to expand our reforestation efforts to contribute
more towards the number of planted trees and
the recovered area within the national park and
scale up support for the local communities.

Early in 2022, we decided to challenge ourselves
and aim to plant 10 000 Pinus nigra trees in the
remaining area, which we had permission to
plant. We used our experience from the previous
years to estimate the budget for the whole
operation, which was almost 5x larger than
previously.

We agreed to new terms and prices for planting
material and planting-related work, reflecting

the much larger scale of our operation in 2022.

The planting operation took place during
October and November 2022. The area was first
prepared by digging all 10 000 holes. This task
started in early October and was completed by
the local team of 17 workers in two weeks. The
second phase, planting the saplings, was
completed in the last two weeks of October and
1st week of November 2022 by the 18 men and
women local team. We have also organised
events for volunteers to participate in planting
on weekends. Planting material for the 2022
reforestation operation came from two sources.
We purchased 9,000 saplings of 2-year-old
Pinus nigra from the fidanishte Xhepi Sh.p.k in
Fushé-Krujé. The remaining 1,000 saplings, 4-
year-old Pinus nigra, were planted in
cooperation with AKZM and AdZM Dibér in the
dedicated area to ensure accurate monitoring
over the next 3 years.
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TREE NURSERY

Even though the tree nursery project was a secondary goal of 2022, it is crucial for the long-term
sustainability of the Trees for Luré. The production of our planting material will reduce costs for

transportation and purchase of the saplings and bring the reforestation costs down significantly.

In 2022 we established a test tree nursery and tried to grow our saplings in Luré. We secured
suitable land and agreed with a local family to work in our tree nursery. Our local team collected seeds
of Black pine (Pinus nigra) which is a tree we are allowed to plant in our planting area, and
we planted 20 000 seeds to grow an estimated 5 000 saplings.

The goal of our work on the nursery in 2022 was to test the viability of the tree nursery at an altitude of
1100 a.s.m.l(one of the highest in the Balkans)and gain experience growing our saplings without any
chemicals or fertilisers, using only locally available materials and minimum budget of less than €4 000.

We had mixed results; we admit that, but we gained tremendous experience to improve the nursery in 2023.
Out of 20 000 seeds we planted we could grow 1700 saplings starting the 2023 vegetation season.

While the results may sound disappointing, the reality is different. We know what changes to make for
the 2023 season to prevent issues with excessive watering and diseases we experienced in 2022. We
must put more research into the planting medium and seed preparation and improve the nursery
infrastructure by building a proper greenhouse. We are applying these changes already and we have

established a process for cleaning and stratification of our seeds.
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OUR FINANCES

2022 DONATIONS

Country Breakdown

- Germany (73)

€15,125/ 51.1%

SUJ=*= United Kingdom(2)
Al €12,783/ 43.2%

Albania(9)
2.9%

Switzerland (5)
1.3%

Donor Breakdown

Individual (75) 18,5%
® Corporate(8) 815%

2022 Donations: Country breakdown,
total amount, number of donations

REVENUE

Our revenue relies purely on domestic and international
donations from the general public and private sector. We did not
have financial support from any government agency in 2022.

DONATIONS

We want to thank all our donors for their support and trust in us.

Our donations came from 95 donations from donors spread
across 8 countries (Canada, Austria, Netherlands and Slovakia,
not visible in the graph), with German & UK donors contributing
the most significant portion of the donations.

Regarding the donor numbers, the general public is our largest
donor group. Corporate donors were growing in 2022, and due to
their donation value, they contribute the majority of our

donation revenue.

Donors donate via our website (20.6%, majority of individual
donors) or use bank transfer (71.4%, corporate). You can find
more information about how to donate and what services we use

on our Donation page.

We also receive donations in other forms of charitable gifting
from our partners. These include rental of the vehicles, planting
material, audiovisual services or consultancy and guidance
provided for free to support our mission. The value of these gifts

are not reflected in this report, but we list all the partners.
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SALES

We currently do not operate any business activity which would generate revenue in the form of sales.

It is, however, our goal to create revenue streams to self- finance our activities in the future.

Being a non-profit organisation does not mean we can't generate sales revenue from merchandise,

consultancy or services provided to the general public and corporate sector; on the contrary.

The self-financing strategy is a key to the sustainable operation of any non-profit organisation

and provides much needed-breathing space and limits organisation reliance on the donors.

EXPENSES

The decision to plant 10 000 trees in 2022 has significantly raised our planting expenses. In addition,

we made a substantial investment into our vehicle to optimise the logistics of our operations. Despite

all this, the primary cost remained a contribution to the local economy.

2022 EXPENSES

Category Breakdown

Contractors 36.7%
|
Car 23.4%
.|
Trees 20.0%
I

6.2%
Fuel 4.5%
[}

3.8%
Material 2.5%
-

2.0%
[ |
Admin 0.4%

2022 Expenses: Category breakdown

Expense category brakedown details
Food / Local economy €195

Expenses related to feeding everyone working in the field on planting.

Contractors / Local economy €10,808

Labor and services we contract locally in Luré area to help us execute our activities

Vehicles / Operational expenses €6,895
Cost of buying and running our Mitsubishi L200 pickup

Trees & Seeds / Planting material €5,885

Cost of the material (seedlings & seeds) which we plant.

Tax / Operational expenses €686

Amount of tax we have to pay in Albania based on our activities.

Fuel / Planting expenses €1,491

Expenses for the fuel to run our vehicles

Transport / Local economy €1,122

Contracted transportation cost, if we can't provide transportation ourselves.

Material / Planting expenses €725

Any material required or supporting our planting activities. For example shovels, gloves, etc...

Accomodation / Local economy €582

Cost of accomodation during our events when we work in the field.

Admin / Operational expenses €120

Administrative costs such as website, payment processing and law required fees.

Total €28,509
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Planting material 20.6% / €5,885

As our nursery was not yet able to provide planting material for the 2022 planting operation, we had to
buy 10 000 Pinus nigra saplings from existing suppliers.

We selected suppliers for our reforestation in 2021, and with a larger number of saplings, we could
secure better prices from the fidanishte Xhepi Sh.p.K. In 2022 we bought 9 000, 2-year-old Pinus nigra
saplings from this supplier. We want to thank Xhepi Sh.p.K for their support and quality planting
material which has a good survival rate in Luré.

The remaining 1 000 trees has been planted in cooperation with Agjencia Kombétare e Zonave té
Mbrojtura(AKZM). The saplings were 4-year-old Pinus Nigra and were provided for free.

Planting expenses 7.8% / €2,216

A small category of expenses, such as the necessary tools, protection and miscellaneous items,
necessary to execute planting events. Compared to 2021, this category has grown due to higher
expenses on the fuel required for the transport of the trees, our team, and transporting workers from
the village to the planting area.

Local Economy 44.6% / €12,707

This category includes accommodation, food, local team salaries, payouts and local contractors.

We are incredibly proud to be able to provide reqular seasonal job opportunities in the Luré area for
men and women who help us plant trees as well as take care of the tree nursery.

Planting 10 000 trees takes a lot of effort, and we are proud that all work related to area preparation and
digging has been done by the local team working for 3 weeks on digging 10 000 holes. We are pleased
to see our team growing to 17 workers ranging from 20 to 70 years old, many of the men working
with us for 2nd year.

Planting the trees in 2022 has been done mainly by the local workforce. We reserved only 1000 trees for
the volunteers who were planting over three weekends. The remaining 9 000 were planted by the
mixed team of local men (10) and women (8) during the workdays.

As you can see, our expenses towards the local contractors working directly on the planting operation
amount to 85% of all our contributions to the local economy.
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Operational expenses

27.0% / €7,701

Operational expenses include all expenses related to operating the NGO, such as fees, taxes,

salaries and equipment investments.

Salaries

In terms of salaries, Trees for Luré continued to

be a volunteer-based organisation, and
members of the team worked for free. This
however, will have to change in the future as the
amount of work and responsibilities of the team

members are raising.
Admin

We use clever IT infrastructure and donation
management tools to minimise fees for running
our online services. Despite this, we still pay
fees when receiving donations via our website

and other bank fees.

We pay our tax & administration fees as per

current law in Albania

Equipment

Vehicles were a large portion of the operational
expenses in 2022, accounting for 89.5% of all
operational expenses.

We decided to invest in our 1989 Mitsubishi L200
due to the requirements to transport trees,
material and team to Luré and the planting
areas. Previously we had to rent a 4x4 car for
every trip to Luré, which costs €50/day.
Arranging transport was also difficult and
expensive. We knew that in 2023 we would need
to transport a lot of material for our tree nursery,
and the frequency of going to Luré would raise

significantly.

CARBON OFFSETTING

Forests play an important role in supporting the environment, habitats and protecting

biodiversity. They also function as carbon sinks because forests are able to capture

huge amounts of CO . Trees we plant will capture the carbon from the atmosphere for

another 30 years before they get saturated with CO . Based on the calculation from

EcoTree a tree can absorb 10—40kg of CO in a year. This number is significantly lower

for the saplings we plant due size of the planted trees.

We used 5kg per tree per year for our calculation at the beginning of the report for
10,000 trees planted 2022 and 2,712 in 2020.
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OUR DONORS

DONATIONS OF €5000 OR MORE

Button-King

DONATIONS OF €1000 OR MORE DONATIONS OF €500 OR MORE

ADRIAN KAMP

OLIVER DRESSLER

ROGERS RRYTA

DONATIONS OF €100 OR MORE

BESJAN XHEMALI LEOPOLD KAMP BORIS TISCHNER MAX NEUENDORF
ALBASH.A.
FABRICE DERM PETER KUDELAS JOERG HUNOLDT VALENTIN MULLER
THE ROCKET FOUNDATION VALLE ON TOUR

DONATIONS OF €100

ADA HURST / ADEA KABASHI / ADRIAN FERNAU / AIGEST MILO / ANDRE SEGOVIA / ANDREAS WISCHATA / ANDY STEINMETZ / ARBER STRAZIMIRI / BLERTA META
CHRIS ANDRIESSEN / CHRISTIAN JANZEN / DANIEL FOREMNY / DANIEL RIEGER / DARDAN MUSTAFAJ / DAVID MICHAEL FOKSA / DAVID ROSCA-LORENZ
DIRK BECKER/ FLORIAN LECHNER / FLORIAN WILLIBALD / FRANK P / FRANZ GIEL / FREDERIK BRECKWOLDT / GJERGJ KALAJA / GUNNAR WENDT / HARALD FIX
HENNING HOLZENKAMP / HENNING THOHOLTE / IGOR RIVCHIN / JAN PEKEL / JENS BERGMANN / JERRY TUYTJENS / KATHRIN KAPFER / KERSTIN DUNKEL
KIRA & BRENDON HAK / KOSTIKA POCI / LEOPOLD KAMP / MARIO AUGUSTIN / MARIUS TOMCZYK / MARTIN HORN / MATHIAS KLOTZSCH / METI MEMETI/
MICHAEL GIESEN / MICHAEL LUER / MICHAEL SCHEUER / MIKE SCHAPE / MONIKA RUMINGER / NICOLAI PORT / NICOLE HIERONYMUS-BOHME / NURI HOXHA
OLAF BRANDT / OLIVER SCHWABE / PAUL HOTTELET / RAINER B / RALF MUHLING / ROB VORSTENBOSCH / ROLAND SELANCI / ROLF BABENHAUSERHEIDE
SALADIN HADZIMUHOVIC / SEBASTIAN DRESEL / SEBASTIAN ZILL / SIEGFRIED WETTEMANN / STEFAN WIEDEMANN / STEPHANIE KUNZELMANN
SVEN DONKERS / THOMAS STEINER / THOMAS ZUGER / THORSTEN DOPHEIDE / TILL BRAAKE
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Qendra “Trees for Lure”
Ruga Allaman Dervishipll. Klasik A.A/67-G7 Mezes
1050 Tirane, Albania

NIPT: M02208452W

hello@treesforlure.org
treesforlure.org
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